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INTRODUCTION

Introduction
The first half of 2022 has proven to be a time
of great change across geographies and
industries. Amidst political conflict, rising
inflation rates, supply chain disruptions, and
an energy crisis that continues to intensify,
resilience is more important than ever in
business operations.

develop holistic business strategies that provide long-term
value. Our Germany Report reflects this approach:

The Germany Report of the Resilience Barometer 2022
shines a spotlight on the economy. We look at what
leaders across industries have to say about pressing issues,
from high inflation and talent retention to supply chain
disruption and climate change. The report also examines
the issues facing German business leaders in their domestic
market and across Europe, compared to the G20.

• Finally, we look at areas of business and economic
growth, as well as key resilience imperatives. These
include data protection, cybersecurity, climate change
and ESG, investments and managing stakeholder
relationships.

• We explore resilience scenarios in the German market,
with a specific focus on the energy crisis coupled with
record-high inflation rates.
• Against this backdrop, we take a closer look at leadership
concerns and attitudes around operational and
financial resilience for short- and long-term business
sustainability.

What it takes for a company to be resilient is constantly
evolving. Although this report is divided into sections,
many of the concerns and scenarios are interconnected.
This reflects our multidisciplinary, flexible approach
to building and protecting resilience. In the current
turbulence-laden landscape, we hope that it provides
valuable and actionable insights.

At FTI Consulting, we define business resilience as the
ability to withstand shocks, bounce back, adapt and
grow – despite downturns or disruption. Our experts help
companies respond to crises, mitigate risks and solve
complex challenges. We work with clients every day to
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EXECUTIVE SUMMARY

Executive summary
Top concerns:
01. The surge in energy prices
02. The economic impact of climate
change mitigation measures
03. The global energy shortage

74%

65%

of German business leaders believe
their supply chains have been
permanently disrupted.

of German leaders predict operational
restructuring within their company in
the coming year.

4in5

Top three goals of German business leaders:
01. Increase turnover

business leaders
believe their
firm’s crisis plan
is in good shape.

02. Increase profits
03. Integrate technology into processes

39%

of leaders believe that strengthening their cybersecurity measures will be their foremost plan in the next 12 months

67%

Just over 2 in 3 leaders
reported an increase in
privacy breaches and
cyber attack vulnerabilities.

1 in 4

of leaders agree
that their firm
is struggling to
digitise.

business leaders in Germany
reported that keeping pace with climate
change regulation and attitudes is not
managed at all by their firm.

31%

of business leaders in Germany agreed that they are falling short when it
comes to making their supply chains more sustainable.
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GERMANY’S ECONOMIC OUTLOOK

Germany’s economic
outlook
Germany was more successful in its handling
of the coronavirus pandemic compared
to other European countries. A quick and
comprehensive public health response led
to some of the lowest mortality rates on the
continent. With 16% of German respondents
in the 2022 Resilience Barometer stating that
their company would have been “in distress”
if it wasn’t for government support during
the pandemic, this intervention was integral
to maintaining a relatively stable economy in
the country.

74% of business leaders believe
supply chains have been permanently
disrupted.
When disruptions in the supply
chain occur, disputes will follow as
companies will seek to cover their losses.
For complex supply chains such as in the
automotive industry, which is a key industry
in Germany, disruption to a single supply
component can lead to disruption through
the entire chain resulting in significant
losses. Revisiting contracts and building
some redundancy and flexibility into supply
chains could help mitigate a long term
negative impact and avoid disputes.”

New crises, new economic outlook?
The German economy seemed to be on a steady, uphill
trajectory as the pandemic began to subside. However, a
series of challenges early in 2022 have impacted the country’s
outlook. The Ukraine war, an inflation rate touching almost
8%, a supply chain crunch and a global energy crisis have
thrown the Germany economy into crisis mode, challenging
its successful post-pandemic recovery.

D R E K AT E R I N A L O H W A S S E R
Senior Managing Director
Economic and Financial Consulting

In April, the German Economy Ministry slashed its 2022
growth outlook to 2.2%, down from 3.6% in January1. The
German Federal Bank, however, forecasts a 2.4% growth rate
for 2023. Whilst this is lower than earlier predictions for 2023,
it offers hope for recovery optimists, placing significant faith
in German resilience.

Reflection amidst disruption
The war in Ukraine has disrupted supply chains and has
exacerbated the pandemic-induced order backlog, the
impact of which was at an all-time high in May. This has had a
major impact on business, with an 18%-point increase in the
number of German business leaders reporting supply chain
disruption in the 2022 Barometer, compared with July 2021.

74%

Disruptions have also caused stagnation in activity in some
industries and deep crisis in others, making supply chain
resilience through operational solutions a key priority for
German firms in 2022 and beyond. Along with turbulence
within supply chains, an increase in cyber threats since the
onset of the pandemic and an ageing population is also
pushing German business leaders to build cyber resilience,
work towards digitisation, and ensure that their businesses
remain attractive to the next generation of talent.

of German business leaders told us that their
supply chains had been permanently disrupted,
with comparably high scores only observed in the
UK (74%) and India (77%).

1https://www.bmwk.de/Redaktion/EN/Pressemitteilungen/2022/04/20220427-lower-growth-rates.html
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C-SUITE CONCERNS

What are the biggest
C-suite concerns?
Concerns cited by the C-suite are a key
indicator of the scale of impact brought
about by the ongoing crises affecting the
German economy. Business leaders in
Germany report a number of concerns very
specific to the country’s market – including
particular pressures faced by the jurisdiction’s
energy-dependent automotive and
manufacturing sectors.

A significant proportion of leaders cited other concerns
that have become more pronounced due to rising political
tension, including concerns around trade regulations and
data security.

At the time of our research, surging energy prices were the
top concern for leaders in Germany. Whilst inflation rates
were a major concern across the board, with the German
Federal Statistical Office, Statistisches Bundesamt2, reporting
an inflation rate of 7.6% in June this year, inflation relating to
energy prices climbed to 38% within the same period. The
rise in prices was a shared concern among business leaders
in Germany even before conflicts in Ukraine. The value chain
crisis and rise in inflation only strengthened this worry, with
37% of leaders citing it as a key concern.

I NFLATI ON RATE

The leading C-suite concerns in Germany all point towards
concerns around resilience within various sectors. This report
looks at some segments within these sectors and leaders’
attitudes towards crucial areas that have been impacted by
ongoing crises. These include concerns around operational
and financial restructuring, maintaining strong stakeholder
engagements, building cybersecurity practice, pushing for
business transformation and prioritising ESG in companies.
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26% of German business leaders
are concerned about the economic
damage caused by measures to tackle
climate change.

The impact measures to control climate change have on
the economy was another major concern. This concern
was slightly more pronounced in German respondents
compared to their EU3 and G20 counterparts. Around 1 in
4 German business leaders also expressed concern over
global energy shortages and inflation reaching damaging
levels, both amplified by the war in Ukraine.

Concerns around the immediate
economic stress brought about
by implementing green initiatives are
prominent among leaders. It’s useful
for leaders to weigh short-term impact
versus long-term profit when it comes
to operational restructuring. In the wake
of the current energy crisis, adopting
green initiatives like more renewable
sources of energy where implementable in
construction processes could bring longterm value to businesses.”

The main concerns for German business leaders largely
correspond to those of EU3 and G20 business leaders.
However, talent growth and retention remain an anomaly
in Germany compared to their European counterparts. Due
to state-imposed measures like short-term compensation
and employment schemes, rising unemployment rates
were a bigger concern across EU3 and G20 countries
compared to Germany.
However, Germany has its own share of talent concerns.
With young skilled workers moving to bigger cities, the
digital skill gap between rural and urban areas continues
to widen. This discrepancy of digital skill among workers
across the country is a significant cause for concern among
business leaders with operations set up across the country.

THOMAS HOFBAUER
Senior Managing Director
Forensic and Litigation Consulting

2https://www.destatis.de/EN/Themes/Economy/Prices/Consumer-Price-Index/_node.html
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C-SUITE CONCERNS
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37% of business leaders report energy price surges as their chief concern.
Shortage of gas supplies is a serious concern for businesses which exacerbates the
current value chain crunch. Accepting the current energy crisis as a long-term constraint
is crucial for German leaders as they look to develop strategy for their businesses.”
KARSTEN SCHULZE
Senior Managing Director, Turnaround and Restructuring, FTI-Andersch
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O P E R AT I O N A L R E S I L I E N C E

Operational resilience
The pandemic challenged the financial and
operational resilience of G20 businesses.
With corporate debt rising across the G20
economies to levels not seen since the 2008
crisis and pre-Covid operational models
increasingly becoming redundant, building
operational and financial resilience will
be key for companies looking to achieve a
financially secure and competitive future.

be stable in the short term, long-term instability remains
a threat. 65% of business leaders predicted financial
restructuring within their companies, possibly to mitigate
short-term and long-term financial risk brought about by
the current crises.
65% of German business leaders said they expect to require
operational restructuring in the next year, up from 56% in
July 2021. The steep increase in leaders’ recognition for
organisational change points to a greater recognition of the
benefits of integrating crisis preparedness and resilience
into organizational structures. With 2 in 3 German business
leaders saying that their company is being impacted by the
energy crisis, organisational preparedness is clearly on the
minds of leaders in Germany.

Looking forward: Financial and Operational
Restructuring

Moving forward, the top three things that German business
leaders are under pressure to achieve in the next 12 months
are to increase turnover (34%), increase profits (34%), and
integrate innovation in technology in their processes (29%).
These are broadly consistent with the priorities of business
leaders across the EU3 and G20.

Financial resilience is a key concern for business leaders
in Germany. Whilst the proportion of leaders expecting to
require financial help was lower in Germany than in the
EU3 and G20, at 58% compared to 59% in the EU3 and 62%
in G20, the proportion of companies reporting difficulty
in servicing their debts was similar to peers in other
jurisdictions – suggesting that while German business may
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My company is being impacted
by the ongoing energy crisis

66%
75%
69%

We expect to require financial
restructuring in the next year

65%

We expect to require operational
restructuring in the next year

65%

69%
71%

71%
72%

We are engaged in debt-related disputes
or export to be in the next 12 months

64%
66%
62%

58%

We expect to require refinancing in the next year

71%
68%

58%

We have struggled to service all of our debts
Germany

EU3

G20

59%
62%

Germany
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C R I S I S P R E PA R E D N E SS A N D STA K E H O L D E R E N G A G E M E N T

Crisis preparedness and
stakeholder engagement
business leaders in Germany agreed that since the COVID
outbreak, their firms’ crisis plans are in good shape.
However, confidence in these plans seems to be declining
with 81% of leaders agreeing that they were better prepared
for future crises, down from 85% in the July 2021 Barometer.
German leaders also were less likely to agree that the pandemic
caused lasting damage to their industry (61%), compared
with 69% among both EU3 and G20 respondents. This may
have contributed to a degree of inertia on the part of some
German companies in relation to planning for future crises.

The series of crises over the last few years
have put the need for crisis preparedness
on blast for German business leaders. With
cracks developing in multiple segments
of the value chain, investment in crisis
management is crucial for long term
business sustainability.

In terms of the specific actions or investments undertaken
by German firms or expected to be undertaken in the next 12
months to prepare for future crises, assessing cybersecurity
programmes was the top consideration at 39% in early 2022.
However, the chief concern currently is addressing supply
chain risk and creating flexibility within production. This
is due to the pronounced risk companies now face with
hampered trade coupled with an acute energy crisis.

At the other end of the table, a rise in stakeholder capitalism
across industries also requires a greater investment in interests
that aren’t immediately relevant to crisis remediation. In a
landscape of conflicting interests, business leaders are tasked
with prioritizing investments to serve their business.
Crisis planning isn’t new to Germany, with the pandemic
poising businesses to deal with any future crisis. 4 in 5

H O W ARE GE RM AN CO M PANIES PLANNING FOR FUTURE CRISES IN 2022?
H O W A R E G E R M AN COM PANIE S P LANNING FOR FUTUR E CR I SES I N 2 0 2 2 ?
GE RM
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ET AGR
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81%

We feel our crisis plans are in good shape

84%
88%

81%

Our leaders are better prepared for future crises

88%
89%

My company now has a greater focus
on planning for unknown risks

79%
84%
88%

During the pandemic we have had to make decisions
which present a reputational risk

70%
71%
75%

My company struggles to quantify the risk posed by
potential crisis scenarios

68%
67%
71%

My company struggles to adequately plan for an
increasing number of crisis scenarios

65%
65%
71%

The pandemic has caused lasting
damage to my industry
Germany

EU3

G20
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Germany
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C R I S I S P R E PA R E D N E SS A N D STA K E H O L D E R E N G A G E M E N T

65% of leaders believe their companies
struggle to adequately prepare for
different crisis scenarios.

Stakeholder capitalism –
stumbling when others are sprinting?

Although 3 in 4 German business leaders
agreed that companies should be run in the
interest of all stakeholders, this proportion
is actually much smaller than what we see
in the EU3 and G20. German respondents
were also less likely to agree that business
leaders should engage publicly with social
or political discourse (75%), compared with
EU3 and G20 respondents.

German companies have to navigate
through an increasingly unpredictable
business environment. This can be done
through scenario-based financial planning.
Companies should also be open to discussing
the volatile status quo with their stakeholders
and lenders - financiers are usually very
supportive of companies that actively address
challenging situations.“

Our research also shows that traditional
corporate stakeholders, such as
lenders (30%), investors (28%), and the
government (25%), are regarded as
significantly more likely to have a strong
potential impact on business performance
or strategic direction. Although this is true
for many G2o markets, the impact these
stakeholders have compared to other
stakeholders, like customers and local
communities, is much more acute.

CHRISTIAN SAEUBERLICH
Senior Managing Director
Turnaround and Restructuring,
FTI-Andersch
“ CO M PA N I E S S H OULD BE RUN IN T H E
I N TE R E ST O F ALL STAKE H OLDE RS”
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CYBERSECURITY

Cybersecurity
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Barometer compared to the 2021 version. Whilst this rise
in concern is captured among the EU3 and G2o in the 2022
Barometer as well, YoY changes are less distinct.
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CYBERSECURITY

Corresponding to the above mentioned increases in
perceived risks, just over 2 in 3 leaders also reported an
increase in privacy breaches or violations, and vulnerability
to cyber-attacks. Contrastingly, a marginally higher
proportion of 23% of German business leaders said that
their company has not been negatively impacted by a
cyber incident compared with 20% among the EU3 and
22% among the G20. This could be due to differing levels
of exposure to cyber-threats across sectors of the German
economy, with production and manufacturing typically the
preferred target sectors for malicious actors. In terms of
incident response capabilities, German companies tend to
claim fewer weaknesses on average compared with their
EU3 and G20 counterparts.

Just over 2 in 3 leaders reported an
increase in privacy breaches or violations,
and increased vulnerability to
cyber-attacks.
The energy crisis has highlighted
the need for data privacy and data
security. In the moment, corporations will
need support in containing privacy and
security exposure in the face of growing
regulation. In the aftermath of the energy
crisis, I expect German companies will be
looking to build strong business continuity
plans. This will include improving
infrastructure and processes to better
weather future crises and remediating/
mitigating any vulnerabilities.”
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R E N AT O F A Z Z O N E
Senior Managing Director, Technology
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LOOKING AHEAD

To avoid the regulatory and reputational risks that come with cyber vulnerability, German business
leaders will have to take a more proactive and strategic approach to data security in the future.
Adequate investment will also need to be made to ensure that cybersecurity and data protection
infrastructure are not rendered obsolete by the adoption of new technologies such as blockchain or
digital assets/platforms. At the same time, it is important for business leaders to consider the financial
risk that is closely associated with cyber risk when developing business strategy.
Potential data breaches could mean large financial bleeds that could drastically alter companies’
financial independence.
Our Resilience Barometer data also shows that 16% of business leaders in Germany – a greater
number than any other G20 country – said that there are no cybersecurity risks that they are presently
concerned about. This in itself is cause for concern; with the volume of malware and ransomware
attacks reaching unprecedented levels in Germany since 2020, indifference or negligence in relation to
these issues can present a serious risk to building and sustaining cyber resilience.
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B US I N E SS T R A N S FO R M AT I O N

Business transformation
Business transformation is crucial to
future-proofing organisations. With remote
work now established as common practice,
German companies have to weigh the
potential remote work affords against
accompanying risks and complications.

Are we really ready for digitalisation?
However, our data reveals that a positive attitude towards
remote work doesn’t necessarily reflect optimism towards
digitalisation. For example, 67% of German business
leaders agreed that their firm is struggling to digitise.
Although a similar proportion agreed that their business
model needs to fundamentally change to maintain or
restore competitiveness, only 34% said that they take a
mainly proactive approach to the risk of their business
model becoming outdated.

Despite being a leader in remote work,
German businesses are struggling to digitise,
with an emerging tech scepticism among
leaders that could challenge future growth.

German business leaders also appear to be less keen on
utilising emerging technologies. 38% reported that their
firm does not want to incorporate blockchain and digital
assets into their business offering. Concurrently, German
businesses are also considerably more likely to reduce
their budgets for emerging tech compared with EU3 and
G20 respondents.

Working from home
The acceptance of remote work is on the rise in Germany with
42% of business leaders expecting their employees to work
remotely 50% of the time or more, an increase from 37% in
July 2021. Moreover, 18% of leaders expect their employees
to work from home 80% of the time, an increase from 10% in
July 2021.

P R O P O RT I O N OF E M P LOYE E S E XP E CT E D TO
W O R K FR O M H OM E 50% OF T HE T IM E OR MOR E

42%

45%

37%

Germany

EU3

G20

67% of German business leaders agree
that their firm is struggling to digitise.
The evolution of relatively uniform
telecom regulations across the EU
will prove important for business
leaders. Similar regulation across the
continent opens new opportunities for
cross border business. On the flipside,
however, greater communication across
boundaries will push leaders to place
a larger emphasis on digitalisation
and shifting a greater segment of their
operations to digital avenues.””

A R E G E R M A N , E U3 AND G20 F IRM S P LANN I NG
ON C H A N G I N G T H E IR BUDGE TS FOR
EM E R G I N G TE C H?
25%

27%

53%

20%

Germany

24%
10%

12%
63%

EU3

DR RICARDO GOMEZ
Senior Managing Director
Forensic and Litigation Consulting

66%

G20
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ESG

ESG
The German government has set an
ambitious goal to cut the country’s
greenhouse gas emissions by 65% from 1990
levels by 20303. In order for this figure to be
achievable, a significant contribution must
be made by the private sector, with the onus
on larger firms to develop robust climate
action plans. However, our data reveals
some interesting insights from German
business leaders that doesn’t necessarily
reflect this optimism towards environmental,
social and governance (ESG) investment.

How does Germany compare with the EU3 and
G20?
1 in 4 business leaders in Germany reported that keeping
pace with climate change regulation and attitudes is not
managed at all by their firm, which is a considerably higher
proportion than in any other country in the EU3 or G20. We
see a similar pattern in terms of ESG and sustainability
developments. Whilst 45% of German business leaders said
that they take a proactive approach to the impact of ESG
and sustainability developments, 18% reported that their
company does not manage these risks at all.
Whilst 4 in 5 business leaders in Germany claim that their
organisations have been spending more resources on ESG
and sustainability in the last 12 months, it’s worth noting
that only Japan, Russia and France recorded lower levels of
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25%
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Not
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managed at
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all
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9%
9%
10%
10%

Germany
Germany

66%

Just under a third of business leaders in Germany agreed
that they are falling short when it comes to making their
supply chains more sustainable (31%), compared to 23%
among EU3 business leaders, and
26% among my
the G20. As
Net
Net agreement:
agreement: my company
company
discussed elsewhere, the current
geo-economic
climate
does
does not
not have
have sufficient
sufficient
makes this an important area for
German business leadersto
ESG/sustainability
ESG/sustainability expertise
expertise to
to address.
cope with increasing scrutiny
cope with increasing scrutiny

3https://www.cleanenergywire.org/factsheets/germanys-greenhouse-gas-emissions-and-climate-targets
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36%
36%

18%
18%
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G20
G20

agreement out of the G20 countries. In any case, there is a
15% point difference between the proportion of German
respondents who agree that their company does not have
sufficient ESG and sustainability expertise to cope with
increasing scrutiny, and those who reported spending
more on ESG and sustainability.

66%
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ESG

E S G ARE AS IN WHICH BUS INESSES A R E FA LLI NG SHORT –
G E RM ANY COM PARE D TO E U3 & G2 0
ES G A R E A S I N W H ICH BUS INE SS E S ARE FA LLI NG SHORT - GER MA NY COMPA R ED TO EU3 A ND G2 0
Sustainable supply chain

31%

23%

26%

Climate action plan

26%

Purposeful policy engagement

21%

23%

Talent recruitment
and retention

28%
28%

26%

26%
25%
27%

Integrated sustainability
strategy

22%
22%

22%
21%

Diversity strategy

19%

Biodiversity strategy
16%

Transparent financial reporting

18%

16%

Circular economy action plan
14%

ESG reporting and performance

Germany

EU3

26%

22%
23%

21%

21%
21%

22%

14%

Corporate citizenship strategy

25%

25%

22%
21%

Germany

EU3

G20

LOOKING AHEAD

31% of business leaders in Germany
agreed that they are falling short when
it comes to making their supply chains
more sustainable.

It will be important for German business
leaders to take a holistic approach to
climate risk and ESG planning. For example,
effective resource management and building
sustainable supply chains are crucial to
preparing for an energy-insecure future
and managing climate risk to achieve
national, European, and worldwide climate
targets. However, this should not come
at the expense of investment in people.
Although the German labour market has
proved itself robust during the coronavirus
pandemic, its ageing population means that
securing the next generation of talent will
require sufficient investment being directed
to improving management quality and
developing human capital.

The expansion of the state’s role in
the economy, coupled with supply
chain disruption, has decisively shifted
the debate on the conflicting objectives of
shareholder value and stakeholder value
in favour of the latter. The current crisis
is making it apparent that public opinion
is highly sensitive to corporate activities
perceived as contrary to prevailing notions
of fairness and morally appropriate
conduct, making ESG an extremely
important investment.”
D R LU TZ G O LS C H
Senior Managing Director
Strategic Communications
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RESEARCH METHODOLOGY

Research methodology
The 2022 FTI Resilience Barometer®
Germany Report includes the views of 163
leading voices in large companies across 11
industries in Germany. Large companies are
defined as those with over 250 employees, or
over USD50 million in annual global turnover,
or with a balance sheet of over USD43 million.
FTI Consulting conducted a quantitative
survey with respondent profiles reflecting
those in previous iterations of Resilience
Barometer® research. The results of this
survey were supplemented with qualitive
insights from industry and subject matter
experts captured during a consultation
conducted until the early months of 2022.

71% of respondents were C-suite and senior managers or
senior executives from privately owned companies whilst
20% were from publicly listed companies and 9% were
non-executive board members. Respondents report an
average global turnover of USD 10.9 billion over the past
12 months. Companies reporting a global turnover of more
than USD100 billion, made up 3% of the respondent set.
This report has been supplemented from findings from the
January 2022 FTI Resilience Barometer®. The January 2022
FTI Resilience Barometer® incorporates the views of 3,314
decision makers (senior management, board member or
C-suite) in large companies across all G20 countries and 11
industries (last edition: 2,869 decision makers).
In comparative data and studies, countries’ results
have been weighted so that each represents a similar
proportion in the total ‘G20’ results. Please note that the
standard convention for rounding has been applied and
consequently some totals do not add up to 100%.

14

FTI RESILIENCE BAROMETER® - GERMANY

O U R E X P E RTS

Our experts
D R E K AT E R I N A L O H W A S S E R
Senior Managing Director,
Economic and Financial Consulting
Ekaterina.Lohwasser@fticonsulting.com

V I CTO R I A ST R A C H W I TZ
Senior Managing Director
Strategic Communications
Victoria.Strachwitz@fticonsulting.com

R E N AT O F A Z Z O N E
Senior Managing Director, Technology
Renato.Fazzone@fticonsulting.com

C H R I STO P H S C H LO SS A R E K
Senior Managing Director
Forensic and Litigation Consulting
Christoph.Schlossarek@fticonsulting.com
M E D I A CO N TACT

THOMAS HOFBAUER
Senior Managing Director,
Forensic and Litigation Consulting
Thomas.Hofbauer@fticonsulting.com

HELEN OBI
Director, EMEA Communications
Helen.Obi@fticonsulting.com

KARSTEN SCHULZE
Senior Managing Director,
Turnaround and Restructuring, FTI-Andersch
Karsten.Schulze@fticonsulting.com

GENERAL ENQUIRIES
CAROLINE DAS-MONFRAIS
Global Resilience Lead
Caroline.Das-Monfrais@fticonsulting.com

CHRISTIAN SAUBERLICH
Senior Managing Director,
Turnaround and Restructuring, FTI-Andersch
Christian.Saeuberlich@fticonsulting.com

SREYA SURI
Marketing Executive, EMEA
Sreya.Suri@fticonsulting.com

DR RICARDO GOMEZ
Senior Managing Director,
Forensic and Litigation Consulting
Ricardo.Gomez@fticonsulting.com

DR LUTZ GOLSCH
Senior Managing Director,
Strategic Communications
Lutz.Golsch@fticonsulting.com

15

FTI RESILIENCE BAROMETER® - GERMANY

ABOUT US

About us
FTI Consulting is an independent global business advisory firm dedicated to
helping organisations manage change, mitigate risk and resolve disputes.
Operating globally across 27 countries on six continents, we offer a comprehensive suite of services
designed to assist clients right across the business cycle – from proactive risk management to the ability
to respond rapidly to unexpected events and dynamic environments.

CO R P O R AT E F I N A N C E
AND RESTRUCTURING

E CO N O M I C A N D
F I N A N C I A L CO N S U LT I N G

FORENSIC AND
L I T I G AT I O N CO N S U LT I N G

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

• Forensic Accounting and
Advisory Services
• Global Risk & Investigations
Practice
• Dispute Advisory Services
• Trial Services
• Compliance, Monitoring and
Receivership
• Anti-Corruption Investigations
& Compliance
• Anti-Money Laundering
• Export Controls & Sanctions

Business Transformation
Turnaround & Restructuring
Transactions
Valuation & Financial Advisory
Dispute Advisory
Tax
Executive Compensation &
Corporate Governance

S T R AT E G I C
CO M M U N I C AT I O N S
• M&A, Crisis Communications
& Special Situations
• Capital Markets
Communications
• Corporate Reputation
• Public Affairs & Government
Relations
• People & Transformation
• Digital & Insights
• Strategy Consulting & Research

Antitrust and Competition
Valuation
Intellectual Property
International Arbitration
Labour and Employment
Public Policy
Regulated Industries
Securities Litigation & Risk
Management
• Centre for Healthcare
Economics and Policy
• Economic Impact & Market
Modelling
T E C H N O LO G Y
• E-Discovery Consulting
• Managed Document Review
• Collections & Computer
Forensics
• Information Governance,
Privacy & Security
• Contract Intelligence
• Radiance Visual Analytics
Software
• Strategic IT

fticonsulting.com
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SPECIALIST SERVICES
•
•
•
•
•
•
•

Cybersecurity
ESG & Sustainability Services
Private Capital Advisory
Office of the CFO
Activism and M&A Solutions
Family Enterprise Services
Applied Statistical Data
Sciences & Data & Analytics

The views expressed in this report are those of the author(s) and not necessarily the views of FTI Consulting,
its management, its subsidiaries, its affiliates, or its other professionals.

