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Netherlands 2022

Build Resilience. 
Protect Value. 
Deliver Growth.
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Introduction

The 2022 FTI Resilience Barometer® Netherlands 
Report shines a spotlight on the Dutch economy 
and the issues that leaders across industries are 
facing. As well as exploring the challenges Dutch 
companies and consumers are experiencing, this 
report also considers the measures being taken 
to address them. Cross-disciplinary experts have 
offered their insights, developing a roadmap 
for future decision-making and a well-rounded 
business strategy.

The Barometer considers the biggest concerns 
in the Dutch market, with a specific focus on 
the current energy crisis, its effect on different 
industries and its undermining of trust in 
government. In addition to this shifting political 
landscape, talent retention issues, supply chain 
disruption, climate change, inflation, and the 
growing nitrogen and refugee crises are just some 
of the further challenges businesses are facing in 
the current environment.

The first half of 2022 has proven to be a time of great 
change and disruption across geographies and  
industries. Amidst political conflict, trade and supply 
chain disruption, and a worsening energy crisis,  
the ways in which a company must develop are  
constantly evolving.  

Against this backdrop, we also assess leadership 
concerns and attitudes around operational 
and financial restructuring for short and long-
term business sustainability. Unsurprisingly, 
cybersecurity, data protection, ESG investment 
and stakeholder relations also remain front of 
mind for senior management in the Netherlands.

Resilience is an innate capacity that any 
organisation can learn and cultivate. At FTI 
Consulting, we work with clients every day to 
develop holistic business strategies that build 
resilience, establish clarity, and provide long-
term value, and combine this with our ‘analyse, 
advise, execute’ approach. Our Netherlands’ report 
reflects this approach.

INTRODUCTION
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Executive Summary

Some major macroeconomic  
challenges are impacting businesses 
operating in the Netherlands.

Digitalisation brings with it new risks, 
and it’s clear that not all businesses 
are fully prepared. 

As businesses in the Netherlands con-
tinue to face these disruptive  
forces, business transformation  
is critical to protect growth, adapt 
and compete amidst rapid change.

Leaders are looking to digital tools as a solution, but with 
varied success.

of Dutch organisations 
report that the pandemic 
has caused lasting dama-
ge to their industry.

of companies manage 
data privacy issues on 
a reactive basis, rather 
than a proactive basis.

agree that their business 
model needs to fun-
damentally change to 
sustain competitiveness 
in the market.

of firms have become 
more agile by using 
predictive analytics to 
respond to change in real 
time.

say they are struggling 
to ‘digitalise’ overall.

do not fully understand 
the cybersecurity risks 
posed by third parties, 
10% higher than the rest 
of Europe.*

* Compared to October 2021 G20 Survey.

71%

30%

78%

84% 74%

71%

EXECUTIVE SUMMARY

Workforce shortages. A global recession or 
recession in the 
Netherlands.

Long-lasting war in 
Ukraine and geopolitical 
disruption continuing to 
impact energy.

Inflation reaching  
damaging levels in the 
Netherlands.

 29%

 25%  27%

 23%

The top four C-suite concerns were:
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 70%  73%

It’s key that leaders retain a work-
force who can help them evolve,  
with workforce shortages being the 
chief concern for Dutch C-suite. 

To keep up, people transformation 
needs to take its place at the top of 
businesses’ agendas. 

Creating sustained, long-term value 
will require leaders to make difficult 
decisions.

Financial and operational restruc-
turing will be required, balancing 
investment in people and processes 
with necessary protections as a  
recession looms.  

ESG and sustainability is now a top 
concern, with businesses taking a 
more proactive stance. 

expect to require  
financial restructuring  
in the next year.

plan to conduct M&A as a 
means of improving ESG 
credentials over the next 
12 months.

have spent more on ESG/
sustainability over the 
past 12 months.

of leaders agree that 
they had to adjust their 
approach to retaining 
and attracting talent.

of businesses acknow-
ledge falling short on 
talent retention, the #1 
category reported. 

expect to require  
operational restructuring 
in the next year.

87% 25%

82% 24%

EXECUTIVE SUMMARY
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A Bird’s Eye View — the Dutch Economy

The robust measures taken in the Netherlands to mitigate the economic impact  
of the COVID-19 pandemic were largely successful. However, like other European  
economies, the Netherlands has been adversely impacted by supply chain and 
energy disruption since Russia’s invasion of Ukraine. High inflation and insecurity 
among Dutch consumers and businesses has followed.

Within the Netherlands, consumers and businesses now pay the highest gas prices 
in Europe.  Further pronounced issues, such as the refugee asylum crisis, the  
nitrogen emission crisis and elevated cost of living mean confidence in the  
government has declined and post-COVID-19 optimism in the Netherlands has con-
siderably waned.

The Netherlands boasted strong economic growth in 2021 
following the gradual easing of COVID-19 restrictions. Today, 
however, the Dutch economy is facing new headwinds – with 
the war in Ukraine resulting in higher commodity prices and 
disrupted supply chains, as is also being seen across the globe. 

Although direct links between the Dutch and Russian 
economies have been limited since the annexation of Crimea 
in 2014, the Netherlands remains one of Europe’s largest 
importers of Russian oil and gas. With the partial European-
wide embargo on these commodities,1 the Netherlands is 
facing slowed growth forecasts, with fears of a recession on the 
horizon.

This downbeat outlook is reflected in current business and 
consumer confidence levels. Business confidence fell to a 
17-month low in August 2022, confidence among manufacturers 
has deteriorated with respect to future production, and 
entrepreneurs adopted a negative view in their assessment of 
stocks of finished products.2 

Consumer confidence also reached an all-time low in August 
2022, as sentiments around the country’s general economic 
outlook became more pessimistic.3 Furthermore, consumer 
willingness to buy also reached its lowest ever levels as inflation 
in the Netherlands — the highest of advanced economies in the 

Eurozone — continues to eat away at household purchasing 
power. These effects are compounded by record energy prices 
eroding household cash reserves. 

Inflation has a cross-industry influence, with the purchasing of 
discretionary goods set to be impacted. Brand equity becomes 
particularly important at these times, with tried and trusted 
goods and services increasing in prominence.4 The recently 
announced increase to the Netherlands’ minimum wage of 
10% was the highest in Europe, but will only go some way to 
offsetting the impact of inflation.

S U S TA I N A B I L I T Y  &  E S G
The Netherlands has long been heralded in Europe as a pioneer 
of climate action and sustainable business practices in Europe. 
Recently, the Dutch government was forced to reduce nitrogen 
consumption. The new government outlined an ambitious plan 
to halve greenhouse gasses caused by its intensive farming 
industry, which led to protests by Dutch farmers. While this case 
is specific to the agricultural sector, these plans reflect wider 
trends in environmental governance in the Netherlands and 
point to the difficulties that lie ahead for Dutch businesses.

 

1  https://www.csis.org/analysis/european-union-imposes-partial-ban-russian-oil
2  https://tradingeconomics.com/netherlands/business-confidence

3   https://tradingeconomics.com/netherlands/consumer-confidence#:~:text=Consumer%20
Confidence%20in%20Netherlands%20averaged,points%20in%20August%20of%202022

4  Effects of Inflation on Business: The Good and The Bad | NetSuite

P O S T- CO V I D - 1 9  O P T I M I S M

A BIRD’S EYE VIEW — THE DUTCH ECONOMY
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The Netherlands’ nitrogen crisis has also impacted consumers. 
As a result of the shortage, much construction work has been 
halted, including on new homes, which has led to a growing 
housing crisis.

Looking at sustainability and ESG more broadly, our data 
reflects a growing need within Dutch markets to become more 
sustainable and less reliant on precarious energy markets. 
However, while many respondents to our survey agreed 
that their business is spending more resources on ESG and 
sustainability (82%) and are shifting their ESG approach from 
managing risk to identifying new business opportunities (82%), 
a similarly high proportion (79%) do not believe that their 
company has sufficient ESG/sustainability expertise to cope 
with increasing scrutiny.

C-suite Concerns in 
the Netherlands

C-suite concerns are a strong 
indicator of wider business trends 
and perceptions in the Netherlands.

W O R K F O R C E  S H O R TA G E S
Nearly one in three (29%) business leaders identified workforce 
shortages as the most concerning scenario for their business in 
2022. Although workforce shortages and the skills gap are an 
EU-wide issue, the situation in the Netherlands is particularly 
acute.

By the end of March, the Dutch Central Bureau of Statistics 
reported that for every 100 people unemployed in the 
Netherlands there are 133 job vacancies, the highest 
unemployment-to-vacancies ratio ever recorded in the country. 
Indeed, the Netherlands is the only European country in which 
the total demand for labour has surpassed pre-pandemic levels 
- hence rising unemployment is a much more muted concern 
among respondents at only 10%.

The inability to fill vacancies is a consequence of several factors, 
including the considerable number of Dutch workers on flexible 
or part-time contracts.  The pool of skilled graduates has also 
decreased in recent years, tightening competition for the best 
talent. Although wage pressures are expected to remain modest 
over the next year,5 competition for talent and rising inflation 
will ensure that workforce shortages and talent retention 
remain key areas of concern for business leaders beyond 2022.

When looking at areas in which their company had increased 
commitment in the last 12 months, the Netherlands was as an 
outlier from the totals for Europe and the G20 from the October 
2021 survey.

5    ABN Amro report on inflationary potential of labour shortages. Published February 
2022. Source: https://www.abnamro.com/research/en/our-research/global-mont-
hly-will-labour-shortages-prove-inflationary

A BIRD’S EYE VIEW — THE DUTCH ECONOMY

Workforce shortages

Long-lasting war in Ukraine and geopolitical disruption conti-
nue to impact energy and commodity prices

Inflation in my country reaching damaging levels

A global recession or recession in my country

Cost of living concerns triggering social and political instability

Sustained or accelerated supply chain disruption

A new wave of COVID-19

A large-scale cyber attack causing disruption to global commerce

Economies failing to tackle climate change quickly

Escalation in political tensions between the US and China

0% 10% 20% 30%

Netherlands C-suite concerns

29%

27%

25%

23%

22%

22%

19%

18%

17%

17%
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I M PA C T  O F  T H E  W A R  I N  U K R A I N E
The ongoing conflict in Ukraine, its potential to cause geo-
political disruption, and the sustained impact on energy and 
commodity prices are further concerns for business leaders in 
the Netherlands. The war’s impact on energy prices in particular 
has only become more severe as winter approaches. The Dutch 
government has already added its name to a list of countries 
imposing a windfall tax on oil and gas firms as one measure to 
finance a raft of cost-of-living reforms.6

Unsurprisingly, other issues tied to the war in Ukraine are also 
high on C-suite agendas. 

Purposeful innovation

Management quality

Workforce and human capital

0% 10% 20% 30% 40%

Europe (2021) G20 (2021) NL (2022)

6    Netherlands raises minimum wage by 10 per cent as prices surge. Published  
September 2022. Source: Netherlands raises minimum wage by 10 per cent as  
prices surge | Financial Times (ft.com)

C-SUITE CONCERNS IN THE NETHERLANDS

of business leaders in the Netherlands reported inflation rea-
ching damaging levels as another top concern.

highlighted sustained or increased supply chain disruption as 
a worry. 

more than 1 in 5 mentioned a global
recession or a recession in their country as a concern.

of business leaders in the Netherlands also reported fears that 
cost of living increases, coupled with increasing energy prices, 
will cause internal social and political instability.

1/4

1/5

1/5

22%

Areas where businesses have increased their commitment over the last 12 months

25%

33%

33%

32%

38%

36%

23%

26%

29%
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40%

Business Models

The COVID-19 pandemic instigated a profound shift in the way  businesses operate, 
with increasing pressure on businesses to digitally transform and undertake  
organisational change.

T R A N S F O R M AT I O N :  T H E  K E Y  TO  M A I N TA I N I N G 
CO M P E T I T I V E N E S S
15% of business leaders in the Netherlands agreed that their 
business model has become outdated in the last 12 months, 
whilst a considerable 78% agreed that their business model 
needs to fundamentally change in order to maintain or restore 
competitiveness. It is surprising, therefore, that just one in ten 
businesses are concerned about the potential damage caused 
by their business model becoming outdated in the coming year.

Although the threat of business models becoming outdated is 
not a particularly acute concern for Dutch business leaders, at 
least relative to other considerations, sufficient credence does 
not appear to be placed on the issue. Only half of business 
leaders in the Netherlands agreed that their company takes 
a proactive approach to their business model becoming 
outdated, with 37% stating that their business takes a primarily 
reactive approach to it. 

Business model becoming outdated: proactive vs. reactive

Considering the proportion of organisations that reported their 
need to fundamentally change in order to maintain or restore 
competitiveness, it is vital that Dutch businesses take a more 
proactive approach to organisational change.

78% agreed that their business model 
needs to fundamentally change 
in order to maintain or restore 
competitiveness. 

R E M OT E  W O R K I N G  A N D  D I G I TA L I S AT I O N  —  A N 
E M E R G I N G  D I S H A R M O N Y ?
Beyond simply mitigating risks and responding to change, 
a proactive approach towards transformation — including 
embracing new remote working trends and using predictive 
analytics — will enable companies to be more flexible and take 
full advantage of new opportunities, affording a competitive 
advantage. When it comes to remote working, the Netherlands 
is on a par with wider G207 trends, with 45% expecting 
employees to work from home 50% of the time or more. 

Proportion of employees expected work from home 50% of 
the time or more: Netherlands vs. G20

 

84% of Dutch business leaders report that their company has 
become more agile by using predictive analytics to respond 
to changes in real time. This is lower than the G208 average of 
88%, with France, Germany and Japan as the only countries 
reporting individually lower scores.

13%

37%50%

Mainly proactive
Mainly reactive

    Not managed/don’t know

BUSINESS MODELS

7  G20 data taken from FTI Resilience Barometer October 2021. 8  G20 data taken from FTI Resilience Barometer October 2021.

 45%  45%
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However, the need for Dutch businesses to digitally transform 
seems out of step with their ability to do so.  Approximately 
three in four business leaders in the Netherlands stated that 
their business is struggling to digitalise. A similar proportion 
also agreed that their business has permanently reduced its  
real estate footprint or plans to do so in the next 12 months — 
a trend that is likely to exacerbate digitalisation bottlenecks.

I M P L E M E N T I N G  N E W  T E C H N O LO G I E S
While 12% of Dutch businesses reported that they have fully 
incorporated blockchain or digital assets into their business 
offering – four percentage points higher than we observed 

among G20 countries in October 2021 — only 55% of Dutch 
businesses agreed that they plan on increasing their budgets for 
blockchain, digital assets and cryptocurrency programmes in 
the next 12 months, compared to 66% among the G20 who were 
planning to do so over the prior 12 months. 

With the increasing prevalence of these technologies also 
comes growing concern around their potential risk, with 
more than a quarter (28%) of Dutch organisations concerned 
about the resultant cybersecurity risk posed by new and 
emerging technologies. The same percentage of companies are 
concerned about vulnerabilities arising from remote working.

of Dutch firms are concerned about 
vulnerabilities arising from remote 
working.

of Dutch organisations are concerned 
by the cybersecurity risk posed by 
new and emerging technologies.

of Dutch firms have been using stra-
tegic workforce planning analytics in 
the last 12 months.

of Dutch firms confirm their business 
model needs to fundamentally 
change in order to maintain or restore 
competitiveness.

of Dutch organisations now use AI and 
analytics to monitor for risk scenarios.

of Dutch firms have become more 
agile by using predictive analytics to 
respond to change in real time.

of Dutch business leaders acknow-
ledge their organisation is struggling 
to digitalise.

28%28%

68%78%

80%

84%

74%

Key Data Points

BUSINESS MODELS
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R E C R U I T M E N T  A N D  R E T E N T I O N
Workforce shortages are currently the chief concern among 
business leaders in the Netherlands. This concern is reflected by 
the fact that 32% of leaders said that they are aware of a shorta-
ge in workforce and skills within their business in the last year, 

while four in five agreed that they are struggling to fill vacan-
cies. A quarter of Dutch businesses also reported that they are 
falling short in relation to talent recruitment and retention, with 
this obstacle being especially pronounced in the Consumer 
Goods sector. 

Talent

While the Dutch unemployment rate is one of the lowest in the EU, structural changes 
to the labour market are continuing to impact Dutch businesses, leading to severe 
challenges and intensifying competition to retain talent.

TALENT

Talent retention

Talent recruitment/attrition 

0% 10% 20% 30% 40%

Tech & Comms Food & Beverages Consumer Goods Total

Areas businesses are falling short in – Netherlands average vs. key sectors

22%

17%

20%

12%

29%

35%

25%

23%
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A L L  E Y E S  O N  T H E  CO M P E T I T I O N  F O R  TA L E N T
In addition to being an obstacle to operational efficiency, the 
competition for talent and people is also perceived as a key 
reputational issue that Dutch businesses will face in the coming 

12 months; a quarter of business leaders state that they expect 
to face media scrutiny in this area. Again, this concern is parti-
cularly acute in the Consumer Goods sector.

Areas in which media scrutiny is expected in the next 12 months: Netherlands vs. key sectors

Areas in which companies have increased commitment in last 12 months: Netherlands vs. key sectors 

Total 
Consumer Goods 
Food & Beverages
Tech & Comms

Netherlands
Consumer Goods 
Food & Beverages
Tech & Comms

TALENT

20%

20%

30%

30%

40%

40%

10%

10%

0%

0%

26% 26%

23%

22%

20%

27%

36%

27%

21% 21%

27% 27%

22%

14%

12%

29%
28% 29%

19%

29%

Sustainability and  
environmental  
impact

War for talent/ 
people

Company  
performance  
or share price

Employee  
well-being

Cyber attacks or  
vulnerabilities

Workforce and  
human capital

Management  
quality

Environmental  
impacts

Purposeful  
innovation

Sustainable  
supply chain

29%

26%

24%
23% 23%

30%

23%

36%

26%

33%

24% 26%

24% 25%
24%

31%

21%

15%

23%

19%
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S I G N S  O F  A C T I O N ?
Almost 9 out of 10 Dutch business leaders agreed that their 
business is having to adjust its approach to attracting and 
retaining talent. 
 
29% also reported that their business has increased its 
commitment to workforce and human capital in the last 
12 months, with 26% saying the same about improving 
management quality. While these are positive signs of action, 

continued investment in human capital and improvements in 
corporate culture have become essential for Dutch businesses 
as the competition for talent shows no signs of abating.

At least 50% of respondents across all industries have been 
using strategic workforce planning analytics over the last 12 
months. Some of the likely key drivers behind this are listed 
below.

were the two most 
common areas for 
Dutch business to re-
port falling short. 

Key Data Points

of Dutch business leaders report 
a shortage in workforce and skills 
at their company over the last 12 
months. As a result…

of Dutch firms expect media scrutiny 
over ‘the war for talent/people’ in the 
next 12 months. 

#1 Talent retention #2 Talent recruitment
/attrition

of Dutch business leaders agree they 
have had to adjust their approach to 
attracting and retaining talent.

of Dutch businesses have dealt with 
changes in how people work since the 
COVID-19 pandemic.

32%

26%

87%

83%

 25%  23%

TALENT
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F I N A N C I A L  H E A LT H  —  A N  O V E R V I E W
59% of Dutch businesses are currently growing, while 30% claim to be sustainable or covering expenses. More Dutch businesses report 
growth than most of their European counterparts stated in October 2021. The proportion of businesses in the Netherlands that answered  
‘sustainable/covering expenses’ was lower than any country in the comparison set across any time period that was looked at — this is in part 
attributable to the high number of organisations reporting growth. Notably, the proportion of organisations reporting distress is closer to the 
July 2021 sentiment and further evidence that post-COVID-19 optimism is at an end.

Operational & Financial Resilience

While the Netherlands rebounded from COVID-19 with strong economic growth in 
2021, so far 2022 has further tested Dutch businesses as the energy crisis continues to  
unfold, resulting in higher inflation compared to other EU countries. As a result,  
businesses are facing new challenges to their operational and financial resilience.

OPERATIONAL & FINANCIAL RESILIENCE

Nether-
lands

G20 
TOTAL

Europe 
TOTAL

France Germany Italy UK Spain

In distress 11% 7% 7% 7% 17% 3% 10% 4%

Sustainable/covering expenses 30% 39% 40% 35% 33% 51% 39% 36%

Growing 59% 55% 52% 58% 50% 46% 51% 60%

1. As of this moment, which of the following would you use to describe your company? (Netherlands 2022 vs. October 2021)

2. As of this moment, which of the following would you use to describe your company? (Netherlands 2022 vs. July 2021)

Nether-
lands

G20 
TOTAL

Europe 
TOTAL

France Germany Italy UK Spain

In distress 11% 12% 12% 8% 20% 11% 17% 7%

Sustainable/covering expenses 30% 53% 55% 57% 55% 59% 47% 49%

Growing 59% 35% 33% 36% 25% 30% 37% 44%
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We expect to require financial 
restructuring in the next year

We expect to require  
refinancing in the next year 

We are engaged in securities- 
related litigation, or expect to 
be in the next 12 months

My company is being  
impacted by the ongoing 
energy crisis

We have struggled to service 
all of our debts

We are engaged in debt-related 
disputes or expect to be in the 
next 12 months

40% 50% 60% 70% 80% 90% 100%

Tech & Comms Food & Beverages Consumer Goods Total

Financial resilience — Netherlands vs. key sectors

OPERATIONAL & FINANCIAL RESILIENCE

F I N A N C I A L  R E S T R U C T U R I N G
70% of business leaders in the Netherlands expect to require financial restructuring in the next year, rising to around four in five among 
business leaders in the Technology and Food & Beverages  sectors. The Food & Beverages sector tends to over-index across most financial 
resilience measures when compared to the Netherlands as a whole, with nine in ten agreeing that their company is being impacted by the 
ongoing energy crisis. By contrast, the Consumer Goods sector appears to be in better financial health, even if growth is less apparent, with 
much lower levels of expected refinancing and securities/debt-related disputes and litigation.

3. As of this moment, which of the following would you use to describe your company? (Netherlands 2022 vs. October 2020)

Nether-
lands

G20
TOTAL

Europe 
TOTAL

France Germany Italy UK Spain

In distress 11% 17% 22% 20% 35% 15% 23% 5%

Sustainable/covering expenses 30% 56% 59% 60% 42% 71% 57% 71%

Growing 59% 27% 22% 20% 23% 15% 20% 24%

81%

75%

75%

76%

65%

63%

79%

79%

81%

91%

81%

82%

50%

45%

44%

68%

49%

43%

70%

68%

68%

76%

64%

64%
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O P E R AT I O N A L  R E S T R U C T U R I N G
Around three in four business leaders in the Netherlands expect operational restructuring to be required in the next 12 months, with this figu-
re being caused at least in part by ongoing changes in how people work. Indeed, 83% of respondents expect to deal with changes in working  
practices, which has created, and will continue to create, numerous logistical and structural challenges.

OPERATIONAL & FINANCIAL RESILIENCE

S U P P LY  C H A I N S
Another key facet of operational health is supply chain 
resilience. Approximately one in four Dutch organisations have 
experienced supply chain disruption in the last 12 months, 
with those materially affected attributing 13% of lost turnover 
to this disruption. Only shortage in workforce and skills was 
attributable to a greater proportion of lost turnover (18%). 

This shows few signs of abating, with more than one in five 
concerned about sustained or accelerated supply chain 

disruption in the coming year. 19% of Dutch organisations rated 
this eventuality as likely and are wary of the potential harm this 
will have on their company. 

In light of the likely, and concerning, fallout from this 
disruption, 27% of Dutch businesses have invested in 
conducting regular supply chain health checks, or intend to 
over the next 12 months. 23% have increased the commitment 
to supply chain sustainability over the past year.

We expect to deal with changes 
in how people work

We expect to require operational 
restructuring in the next year

We use AI and analytics to 
monitor for risk scenarios

40% 50% 60% 70% 80% 90% 100%

Tech & Comms Food & Beverages Consumer Goods Total

Operational resilience — Netherlands vs. key sectors

87%

77%

85%

88%

81%

85%

74%

60%

75%

83%

73%

80%
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Key Data Points

19% of Dutch respondents think this 
eventuality is likely and are concerned 
about the potential harm this will 
have on their company.

Worryingly, 46% of Dutch organisa-
tions still manage this risk mainly 
reactively, or not at all.

Among organisations that were 
materially affected by disruption to 
supply chains, an average of 13% of 
lost turnover was attributed to this 
issue. Only shortages of workforce 
and skills (18%) was attributed to 
more.

22% 15%

of Dutch organisations 
are concerned about 
sustained or accele-
rated supply chain  
disruption in the  
coming year.

of Dutch organisations 
reported disruption to 
their supply chain 
outside their company.

of Dutch organisations have invested 
in conducting regular health checks 
on their supply chain, or intend to 
over the next 12 months.

of Dutch organisations report they 
are falling short in supply chain 
sustainability in spite of 23% having 
increased their commitment over the 
last 12 months.

of Dutch organisations have experien-
ced supply chain disruption over the 
last 12 months.

24%

27%

21%

OPERATIONAL & FINANCIAL RESILIENCE
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To increase share in our  
current markets

To improve our ESG  
credentials and capabilities 

To acquire technological  
platforms and systems

To enter new markets

To reduce competition

To generate cost synergies

To acquire new products

To acquire intellectual 
property

To acquire data assets

0% 10% 20% 30% 40%

Tech & Comms Food & Beverages Consumer Goods Total

Reasons for conducting M&A in the next 12 months — Netherlands vs. key sectors

M & A
As the pandemic and more recent geopolitical and geo-econo-
mic issues have inhibited growth, many Dutch businesses have 
been the target of M&A. The reasons for businesses undertaking 
M&A reflects both the fundamental need for growth, as well as 
wider trends in ESG and technology adoptions. 

TA R G E T  O F  M & A
Two in three Dutch businesses agreed that their company has 
been a target of M&A over the last 12 months, rising to three in 
four in the Tech & Comms sector, and four in five in the Food 
& Beverages sector. This is not surprising given the superior 
growth of these sectors relative to Consumer Goods. 

M & A  D R I V E R S  &  CO N C E R N S
The main reason respondents gave for conducting M&A in the 
last year is to increase their share in current markets, at 29%. 
This corresponds to the outcomes Dutch businesses are under 

pressure to achieve, with 28% reporting that they are under 
pressure to increase their market share.

One in four companies said that they plan to conduct M&A as a 
means of improving existing ESG credentials and capabilities, 
with a similar proportion saying they will do so to acquire 
technological platforms and systems. In both of these areas, 
however, the Tech & Comms sector strongly over-indexes 
compared to other key sectors and the Netherlands as a whole.

Three in four business leaders in the Netherlands reported 
that data privacy concerns have impacted their M&A decisions, 
with higher proportions of agreement in the Food & Beverages 
and Tech & Comms sectors. While awareness of cybersecurity 
compliance requirements is high in the Netherlands at 84%, 
there still appears to be a competence or technology gap 
regarding cybersecurity systems, which if improved upon, might 
enable Dutch businesses to move forward with M&A plans.

OPERATIONAL & FINANCIAL RESILIENCE
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40%

ESG

ESG and sustainability issues have grown considerably in importance for businesses 
around the world. Increasingly, a more proactive stance is being taken to assess ESG 
risk, compliance and investment. This proactivity is essential as these issues  
increasingly involve wider stakeholder groups, from clients and shareholders to  
employees and communities. 

ESG is now a key concern on the leadership agenda. As such, 
improving ESG credentials and capabilities is the second 
most cited reason for planned M&A over the next 12 months. 
The Netherlands is no exception, with 82% of organisations 
in agreement that they have shifted, or are planning to shift, 
their approach to ESG from managing risk to identifying new 
business opportunities.

Dutch companies, like their counterparts across Europe, have 
rightly increased spending on their ESG programmes, although 
Dutch business leaders remain unsure whether their ESG 

expertise is sufficient to cope with increasing scrutiny and 
associated risks in this area. There remains a lack of a unified 
ESG framework and clear regulatory guidance, which serve as 
roadblocks on the pathway to effective ESG programmes. 

As the cost of inaction on ESG continues to mount, resilient or-
ganisations are increasing preparedness by developing dynamic 
ESG strategies and assessing and mitigating ESG-related risk.

Improving ESG credentials and capabilities is the second most 
cited reason for companies to conduct M&A in the next 12 months.

ESG

Total
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Approach to managing the impact of ESG and sustainability developments (by industry)
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of Dutch companies believe their 
company should be run in the  
interest of all stakeholders, not  
just shareholders.

of Dutch organisations are managing 
the impact of ESG and sustainability 
mainly reactively, or not at all.

of Dutch organisations agree that 
their company has not had sufficient 
ESG/sustainability expertise to cope 
with increasing scrutiny over the past 
12 months.

of Dutch businesses expect to be 
investigated by regulatory/government 
bodies in relation to their sustainability/
ESG practices in the next 12 months.

of Dutch companies acknowledge 
falling short in ESG reporting and 
performance.

of Dutch companies report spending 
more on ESG and sustainability in the 
past 12 months, compared with 86%  
of G20 organisations a year prior.

86%

43%

79%

24%

17%
are under extreme pressure to improve 
ESG/sustainability over the next 12 
months.

22%

82%

ESG

Looking at this theme through a broader lens, in the context of 
other challenges that leaders are facing, our data suggests that 
ESG is an area that businesses are coping relatively better with. 

ESG reporting and performance are positioned in the bottom 
three areas leaders acknowledge falling short in, with 17% 
suggesting they are failing to meet expectations. 

Talent retention 

Sustainable supply chain

Talent recruitment/attrition 

Diversity strategy

Integrated sustainability strategy

Purposeful policy engagement 

Corporate citizenship strategy 

ESG reporting and performance

Transparent financial reporting
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Areas that Netherlands respondents report falling short in
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One of the key weaknesses for Dutch businesses concerns 
their understanding of the risk posed by third parties; 71% of 
Dutch companies cited this as an issue, compared to just 58% 
of businesses in the G20 and 61% in Europe. With businesses 
establishing an increasingly complex digital ecosystem in an 
age of digital transformation — including vendors, suppliers, 
partners, contractors and service providers — the ability to 
understand the risk posed by these third parties will only 
increase. Interestingly, this appears to be the area of least con-
cern to chief information security officers (CISOs). Scrutiny in 
relation to cybersecurity and data privacy also continues to be 
a concern amongst Dutch businesses, albeit for a minority, with 
almost a quarter (22%) expecting an investigation into their use 

of third-party data or data privacy in the next 12 months, and 
20% expecting media scrutiny over data privacy issues over the 
next year.

Organisations cannot protect their most valuable assets if they 
are unable to identify that they have been compromised.  
With only just over half (56%) of businesses managing data 
privacy issues proactively, the lack of a strong programme that 
covers cybersecurity, privacy and the protection of sensitive 
information only serves to increase the likelihood of regulatory, 
financial and reputational damage.

Cybersecurity & Data Privacy

Our data shows that Dutch organisations are struggling with both the impact of  
cybersecurity incidents and their response in relation to cybersecurity and data  
privacy. Nearly four-fifths (78%) of Dutch businesses have been negatively impacted 
by a cybersecurity incident in the last 12 months, while 82% of respondents reported 
at least one area of weakness in their incident response capabilities.

CYBERSECURITY & DATA PRIVACY

25%

23%
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Preparation  
(e.g. building  
an incident  
response plan) 
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Which of the following incident response capabilities do you believe are weak in your company?
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Key Data Points

expect an investigation on their use of 
third-party data or data privacy in the 
next 12 months.

of Dutch businesses believe that  
detection and analysis is their wea-
kest incident response capability, 
compared to 33% of G20 businesses  
a year prior.

are concerned that data privacy issues 
will impact their business in the 
coming year.

of Dutch businesses have been ne-
gatively impacted by a cybersecurity 
incident in the last 12 months.

manage data privacy issues mainly 
proactively.

of businesses agree that data privacy 
concerns have impacted their M&A 
decisions.

Interestingly, 28% of Dutch businesses rate crisis 
communications as their weakest element of  
response capabilities, the most likely response. This 
is in line with their G20 peers, when comparably they 
are far more optimistic across the other areas.

of Dutch businesses have been  
impacted by data privacy issues in  
the past year, compared to 25% in  
the G20 a year prior.

expect media scrutiny over data priva-
cy issues over the next year, compared 
to 35% of G20 businesses a year prior.

22%

23%

14%

78%

56%

74% 16%

20%

D ATA  P R I V A C Y

C Y B E R S E C U R I T Y

CYBERSECURITY & DATA PRIVACY
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of Dutch businesses agreed their 
company does not fully understand 
the risk posed by third-parties as 
compared to 58% of businesses in the 
G20 or 61% across Europe.

of Dutch businesses are concerned 
about the retention of cybersecurity 
talent.

Risk from malicious insiders is the most worrying threat to CISOs, with 29% 
reporting concern. New and emerging technologies (24%) were the second most 
commonly cited concern.

Talent concerns  
are impacting cyber-
security as well.

71%22%

CYBERSECURITY & DATA PRIVACY

Malicious insiders

New and emerging technologies 
(e.g. blockchain, AI etc.)

New phishing or social engineering 
techniques

Employee use of unauthorised  
devices/applications

Cyber attacks from nation-states

Retention of cybersecurity talent

Vulnerabilities arising from  
increased remote working

Third-party suppliers

0% 10% 20% 30%

Chief information security officer view of the cybersecurity risk landscape — risks causing most concern
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Distributed denial of service 
(DDoS)

Phishing/social engineering

Loss of third-party information

Loss of customer/patient data

Ransom/data hostage situation

Loss of intellectual property

None — we have not been 
negatively impacted by a cyber 
incident

Netherlands (2022)

Turkey  (2021)

UK  (2021)

Germany  (2021)

Spain  (2021)

Italy  (2021)

France  (2021)

G20 Average (2021)

71%

71%

66%

64%

64%

60%

59%

58%

39%

38%

34%

36%

36%

40%

41%

42%
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Which of the following cybersecurity incidents has your company been negatively impacted by over the last 12 months? (Netherlands vs. G20)

Respondents stating that ‘My company does not fully understand the cybersecurity risks posed by third parties’

Agree Disagree

Netherlands (September 2022) G20 (October 2021)
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R E S E A R C H  M E T H O D O LO G Y

The 2022 FTI Resilience Barometer® Netherlands Report includes the views of 597 
leading voices in large companies across 11 industries in the Netherlands.  Large 
companies are defined as those with over 250 employees, or over USD$50 million 
in annual global turnover, or with a balance sheet of over USD$43 million.  

FTI Consulting conducted a quantitative survey in August 2022 
with respondent profiles reflecting those in previous iterations 
of Resilience Barometer® research. The results of this survey 
were supplemented with qualitive insights from industry and 
subject matter experts captured during a consultation conduc-
ted in September 2022.

71% of respondents were C-suite and senior managers or senior 
executives from privately owned companies, while 20% were 
from publicly listed companies and 9% were non-executive 
board members. Respondents report an average global tur-
nover of USD$10.9 billion over the past 12 months. Companies 
reporting a global turnover of more than USD$100 billion made 
up 3% of the respondent set.

This report has been supplemented by the findings from the 
January 2022 FTI Resilience Barometer®, which was based on 
a survey conducted in October 2021. The January 2022 FTI 
Resilience Barometer® incorporates the views of 3,314 decision 
makers (senior management, board member or C-suite) in large 
companies across all G20 countries and 11 industries (last edi-
tion: 2,869 decision makers). In comparative data and studies, 
countries’ results have been weighted so that each represents a 
similar proportion in the total ‘G20’ results. 

Please note that the standard convention for rounding has been 
applied and consequently some totals do not add up to 100%.

CYBERSECURITY & DATA PRIVACY
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EXPERTS WITH IMPACT ™

The views expressed in this report are those of the author(s) and not necessarily the views of FTI Consulting,  its management, its subsidiaries, its affiliates, or its other professionals.

FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate risk and resolve disputes: financial, legal, operatio-
nal, political & regulatory, reputational and transactional. FTI Consulting professionals, located in all major business centers throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities. For more information, visit www.fticonsulting.com and connect with us on Twitter  
(@FTIConsulting), Facebook and LinkedIn.


